AMADOR RESOURCE CONSERVATION DISTRICT
Board of Directors Meeting Agenda
Tuesday, 10 February 2026
Time: 4:15pm - 6:00pm Location: 12200-B Airport Rd, Jackson CA 95642

Virtual attendance via video conference available via Microsoft Teams:
Meeting Link: https://shorturl.at/HUAOb Meeting ID: 253 928 575 091 9 Passcode: Kf6XX9aA

ARCD Directors: Steve Cannon, Dan Port, Dr. Kelsi Williams, Amber Gardner
Associate Director: Kent Reeves
Executive Director: Amanda Watson

Approval of agenda for this date, and any and all off-agenda items, must be approved by the Board of Directors

Pursuant to Para 5495.2 of the government code. Oral communications by the public for items not appearing on the agenda

consideration of “emergency or “subsequent need” items not appearing on the agenda
cal. gov't code 54954.2(b)(2).
Item # Topic

Public Comment: The Board of Directors is limited by State law to providing a brief response, asking questions for
clarification, or referring a matter to staff when responding to items not listed on the agenda.

Consent Agenda*: The following items are expected to be routine/non-controversial. ltems will be acted upon by the
Board at one time without discussion. Any Board member may request that any item be removed for later discussion.
1. Approval of Agenda

2 2. Approval of Past Meeting Minutes: January Board Meeting
3. SAWQA Report
4. Financial Report

3 Warrant Summary*- Dana Simpson

4 Organizational Development Committee — Amanda Watson

5 Education Committee Update — Kelsi Williams/Amber Gardner

6 NRCS Report — Jennifer Wood

7 NWL Strategy Review — Amanda Watson/Anna Mariscal

8 Employee Handbook* - Dana Simpson

9 CARCD Elections* — Amanda Watson

10 | Executive Director Report — Amanda Watson

11

Adjourn

Next ARCD Board of Directors Meeting: March 10t, 2026, 4:15 - 6pm

*ACTION ITEM



https://shorturl.at/HUAOb

	2026_2_10 ARCD Agenda.pdf
	2026_1_13_ARCD Minutes.pdf
	AW - We got shirts from Forestry Challenge, thank you letters
	Bret Harte HS got 1st place in State - they will be presenting at the Forest Forum in May
	Consent Agenda*
	Warrant Summary *
	Financial Report*
	Dana provided a verbal report on the ARCD and SAWQA profit and loss.
	Dana answered questions regarding the separation of the ARCD and SAWQA accounts and the reserve. Answered questions on restricted funds.
	SAWQA Budget*
	Dana provided a verbal report on the SAWQA budget and the correction to member fees.
	NRCS Report
	Education Committee Update

	01312026 Grant Tracking Snapshot.pdf
	Sheet1

	Bal Sheet 01312026.pdf
	ARCD P&L Bud vs Act 01312026.pdf
	SAWQA P&L Bud vs Act 01312026.pdf
	02_2026 Warrant Summary.pdf
	2024

	2026 ARCD Stratrgic Plan Update Workplan_Draft.pdf
	2026_02 NRCS Report.pdf
	 Local Work Groups (LWG)
	 Request for conversion of Jackson LPO to Service Center/Field Office
	 CARCD RCPP Forestry Crisis to Opportunity and TA agreement
	 Cooperative Agreements
	 Programs, Initiatives, and Practices

	2026 Employee Handbook.pdf
	GENERAL EMPLOYMENT POLICIES
	Welcome
	Mission / Values
	At-Will Employment Status
	Right to Revise
	Open Door Policy
	Whistleblower Policy
	Discrimination, Harassment and Retaliation Prevention Policy
	Diversity, Equity and Inclusion

	EMPLOYMENT STATUS
	Employment Application
	Immigration Reform and Control Act
	Anniversary Date
	Employment Classifications

	WAGES
	Wage Information
	Workweek and Pay Period
	Hours of Work
	Timekeeping
	Overtime
	Paycheck Deductions/Garnishments
	Meal  Periods
	Rest  Periods

	BENEFITS AND LEAVES OF ABSENCE
	Paid Sick Leave and Safe Time
	Paid Sick Leave and Workers' Compensation Benefits

	Vacation
	Holidays
	Medical Insurance Benefits
	Retirement Plan
	Pregnancy Disability Leave and Pregnancy Accommodation
	Lactation Accommodation
	California Family Rights Act (CFRA)
	Qualifying Exigencies Related to Active Duty
	Calculating the 12-month Period
	Pregnancy, Childbirth or Related Conditions and Baby Bonding
	Leave Procedures
	Certification
	Leave Related to Military Service
	Substitution of Paid Leave
	Reinstatement
	Time Accrual
	Carryover
	Intermittent Leave

	Time Off for Jury Duty and Witness Duty and for Victims of Crimes
	Jury Duty
	Witness Duty

	Leave for Victims Of Crime Or Abuse (Including Domestic Violence, Sexual Assault, or Stalking)
	Time Off for Voting
	Parental Leaves for Children in School
	School Appearance Leave

	Bereavement Leave
	Eligibility
	Reasons for Leave
	Use of Leave
	Notice
	Retaliation

	Reproductive Loss Leave
	Volunteer Civil Service Leave
	Military Leave
	Personal  Leave of Absence
	Unpaid  Time Off
	Workers’ Compensation

	EMPLOYMENT ADMINISTRATION
	Attendance and Punctuality
	Performance Management throughout Employment
	Performance Reviews
	Certifications and Education
	Seating
	Employee Records
	Employee Data Changes
	Expense Reimbursement
	Employment References and Verification
	Workplace Search Policy
	Electronic Communications and Company Provided Technology
	Personal Property

	EMPLOYEE CONDUCT
	Customer Relations
	Conflicts of Interest
	Personal Relationships in the Workplace
	Confidential Information
	Company Use of Employee Personal Information
	Solicitation
	Use of Company Telephone
	Cell Phone Policy
	Remote Work Policy
	Dress and Appearance
	Company Equipment and Supplies
	Social Media and Blogging Policy
	Media Communication
	AI (Artificial Intelligence) Policy
	Animals and Pets
	Smoking (Including Electronic Cigarettes) and Use of Chewing Tobacco
	Housekeeping
	Bulletin Boards and Postings
	Company Driver, Drivers Licenses, and Driving Record
	Policy Against Texting and/or Emailing While Driving
	Additional Standards of Conduct

	WORKPLACE SECURITY AND ANTI-VIOLENCE
	Safety
	Workplace Violence
	Prohibited Behaviors
	Identifying Potentially Violent Situations
	Reporting
	Robbery


	DRUG AND ALCOHOL POLICY
	Roles & Responsibilities
	Substance Abuse
	Drug Testing
	“Reasonable Suspicion” Based Testing


	END OF EMPLOYMENT
	Resignations
	Final Pay
	Exit Interview

	ACKNOWLEDGMENTS
	Discrimination, Harassment and Retaliation Prevention Policy Acknowledgment
	Company Cell Phone / Personal Device Reimbursement Acknowledgement
	Employee Handbook & Employment-At-Will Acknowledgement


	CARCD Ballot_staff recommendations.pdf
	2026_2 ED Report.pdf
	Education and Outreach Coordinator




