
 
 
 
 

   
 

 
 

AMADOR RESOURCE CONSERVATION DISTRICT 
Organization Development Committee (ODC) 

 Agenda 
 

Thursday, 5 February 2026 
 

Time: 4:00pm - 5:00pm    Location: Virtual 
Virtual attendance via video conference available via Microsoft Teams: 

Meeting Link: Meeting Link  Meeting ID: 218 848 290 543 12 Passcode: TW67t8jH 
See ARCD website for meeting link  

Committee Members: Dr. Kelsi Williams, Amber Gardner  
Executive Director: Amanda Watson 

Admin/Finance Manager: Dana Simpson 
 
Item #                                        Topic 

1 Public Comment: The ODC Committee is limited by State law to providing a brief response, asking questions for 
clarification, or referring a matter to staff when responding to items not listed on the agenda. 

2 Discussion on 2026 ARCD Strategic Plan Update: Discuss next steps and recommendations to the ARCD 
Board. 

3 Develop Plan for establishing future ARCD Committees 

4 Set date and time of next ODC meeting  

Next ARCD ODC Meeting: TBD 

 
  

https://teams.microsoft.com/meet/21884829054312?p=AbWiV0vg1ClazExahf

